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March 8, 2017

VIA EMAIL and U.S. MAIL

Director Freddie Pough

South Carolina Department of Juvenile Justice
PO Box 21069

Columbia, South Carolina 29221-1069

Dear Mr. Pough:

The Law Enforcement and Criminal Justice Subcommittee appreciates the agency’s partnership in the
oversight process. As a follow up to information Subcommittee members have received about incidents
at the agency and as a way to stay apprised of the agency’s performance as it continues to implement
changes, the Subcommittee seeks the following information on an on-going basis.

DJJ Daily Dashboard & PbS data

e At the end of each month, please email the Committee, copying Committee staff, data from the
agency’s Daily Dashboard, and PbS data, which totals the information for the month. The
agency previously provided the Subcommittee a copy of the information collected and format
for the agency’s Daily Dashboard, which is attached for ease of reference. If the agency is now
utilizing a different format to track this information or is tracking different information, please
contact staff for the subcommittee to explain.

In your responses, please provide the subcommittee with any relevant, necessary context information. If
the agency has any concerns about the format yielding information that does not provide an accurate
reflection of the agency, please express those concerns prior to providing the requested information, in a
written letter with a copy to staff for the subcommittee.



Please retain your working papers related to the information provided in the event the subcommittee would
like to view those.

Sincerely,

Signature Redacted

Edward R. Tallon Sr.
Subcommittee Chair

cc: The Honorable Wm. Weston J. Newton
The Honorable Katherine E. “Katie” Arrington
The Honorable William M. “Bill” Hixon
The Honorable J. Todd Rutherford
Senate Special Subcommittee to Study the Department of Juvenile Justice



Develapmant and Trainlng ia finalizing & plan to irain all staff in the Phase System and other related polic.es

fasues Critienl o & I3 Unie postp dua to staifing gos. Program requl 14 t0 18 ploy to operate, (2 (Disciplinary Hearings Staffing
lasuc- Maoting w/Dlrector 3/34
DJJ Daily Dashboard [ me

Totai Numbar of BRRC Juvaniles physicelly housed al BRRC 60 W

Total Number of BRRC Juveniles housed al JDC In Lockup(CMU} 27 Suyh Carnling

Total Number af BRRC Juveniles 87 PV R

[N of Senously Mantally U Juvenios 10 Where Change Is Posaibie
[Number of Serously Menially il Juvaniles that are barween 80 and 80 deys posl inclusian | 1

Numbar of Seriously Mentally lll Juveniles thal are beyond 90 days of inclusion ‘. il
[Juveniie Discipline -

Ex Managers Resp Sharonda Suttan, Katherine Speed and Freddie Pough

Phase Level System - This i i system was p for BRRC The Offica of Slali, | Responaibia Parson Updated Daity

Training at BRRC will

bag;n when {raining

matsriaia are

compiefed, other

areas lo foliow Plan
b 4/8116

Number of Juvendes on Phasa | Andy Broughlon
(Number of Juvanilas on Phase Il - Andy Broughton
i of on Phase 1) Andy Broughton
[Numbar of Lavel [ Offanses Sharonda Sullon

Number of Juvaniles nvelved in lha Leval | Offansas

Bharonda Sutton

Number of Levsl Il Offanses

Sharonds Sutlan

Number of Juveniles invalved in (ha Leval Il Offensas

Sharanda Sutton

|Number of Leval Ill Offensex

Sharanda Sutton

INumbar of Juvaniles involved in tha Level lll Offenses

Sharonds Sutton

Number of Disciplinary Hearings

Kalherine Spsed

INumber of Juveniles with Disciplinary Hearings

Katherins Speed

Enhanced Securs Houaing-Multi-tiered Housing

umber ‘anles in the (ntansive Treaimani Uni 4 @_dlw
Numbar of Js las in the Unit TBD (Andy Broughion
of J in the Reoril Unil -See lasuas Critical to Succeas Section TBD Andy Broughion
Number of Juvaniles in the General Populalion Units 60 Kathenna Speed |
Number of Juveniles in Congaras Honor Unit 12 Katherine Spaad !
Number of Special Respanse Team Actival ons Q 'Sharonda Sulton 1
Number of incidanta of OC Spray usags Freddia Pough [SCEDwar recartfy (he
8 Class 1 Officars on
) 418116
Number of calls for assistance [or Dale of Report 1 Freddie Pough
Number of calts lor assistance for (SATURDAY) NIA Fraddls Pough |
A of calls for assistance for (SUNDAY} NIA Fraddie Pough ]
Number of Priorily 1 offenses for Oala of Report 2 Fraddis Pough :
INumber of Priarity 1 offansas for (SATURDAY N/A Fraddie Pough |I
[Number of Prarity 1 offansss for (SUNDAY) | N/A Fraddie Pough i
[Number of juvenils discipline transports for Date of Report | 2 Fraddia Paugh |
Number of juvanile discipline transponis for (SATURDAY) I NIA Fraddie Pough
Number of juvenile disciptine transports for (SUNDAY) T N/A Fradd:e Paugh i
Number of medical Iransporis | 3 Fradd:a Pough |
~Transparts ing from acls af agg or ;uven le misbehavior for Date of Report : 3 Fradd:e Pough
-Transporis unralaied lo apgression or other juveni:e misbehsvor for Dale of Repor : 0 Freddie Pough
-Transperts stemming from acts of aggressian or juvan.a misbshavior for (SATURDAY} | NiA Freddis Paugh
-Transports unrelated 10 aggreasion or alhar juveniis misbshavior for (SATURDAY) NIA Freddie Pough ]
~Transports stemming from acls of aggression or juven |& misbehavior for {SUNDAY) NA Frsddie Pough |
~Transp to agg or olher juveni.s misbahavior for (SUNDAY) | N/A Fraddie Paugh
of items of for Dale of Report ‘| 0 Fraddis Paugh
A of ltems of d for (SATURDAY} | NiA Freddia Pough
v of ilems of for (SUNDAY) | NiA Freddie Pough
Number of Shakedowns for Dats of Reporl : 10 Freddie Pough ]
Number of Shakedowns for (SATURDAY) | N/A Fraddie Pough |
Number of Shakadewns for (SUNDAY) : NIA Fraddie Paugh I’
Number of random vehicle inspections for Dais of Report ! 10 Fraddie Pough I
(Number of random vahicle inspections for (SATURDAY) 1 N/A Fraddie Pough :
INumber of random vabhicle inspecijons for (SUNDAY) NIA Freddia Paugh |
Numbar of random_ K- swoeps of vahicas for Date of Ropor 0
e X3 Swweps ofvehicas of ATURDS SATUROAY! L7
ndom_ K-8 swoeps of vehicles for (SU 3 A
Warranis ssrvediArrasia made of Dale of e 0
Warranis servediAmesis madn for (SATURDAY] WA
ArTaNis sarvod/Arasis made lor (SUNDAY] NiA
Number of enminal invastigations assignad for Dnle of Raj 4
- Y] NIA Paugh
NiA Pough
umber af Intermnal Affairs Cases Assigned for Dals of Report 3 Pough
Number of Intemal Afls Cases Assigned for (SATURDAY] WA ia Pough
Number of Intenai Affairs Cases Assigned for (SUNDAY) N/A Freddin Pough

Improved Tr , Ei n and C ation

DJJ has begun implementing the Aggression Replacsmenl Training. ART, wilhin BRRC ART is an avidenced-basad pragmm that is on the Gifice of Juvenils Justica and Delinquancy
Prevention's list of Modsl Programs for juslice involved youth and is recognized by the Nalionai Gang Canler as an affactive gang Intsrventian and prevention program

P Weekly

Executive M. s R Ible K 9pseed and Jamas Quinn Responalbla Parson |UPdate: kly
Number of weekiy cimeal hours ("~ Updated Weally- as of 03/25/2016) 111 Kathenna Spsed - R
|Numbar of siudenls et schaal in the am 47 James Quinn

Number of afudenis et schocl in Ihe pm 47 James Quinn

Number of referved {o il g Intar 1 Unavailable James Quinn




|Numuu of students WIIE susp_o;m H 4 Idamas Quinn 1
choel Remaoval Codes (1) Other | ISnmn_y Intervanton (3} Severe Distuptien (4) Viclenl |
t
[Numbar of Code 1 removals 9 Jomes Quinn
Number of Code 2 removals ) Q James Quinn
Number of Code 3 removais 2 James Quinn
|Numbar of Code 4 ramavals 2 James Quinn
Jirvenile Progreasive Discipiine
(3 R E Actual C i
Speed, Sution and Freddie Pough Respansibla Parsan Date Date
[Disciplinary Heanng Procass Kathsnne Spead
[Secunty Rank and Recognition Fhase 2 jon-aupervisory secunly staff are baing | Sharonda Sutton 04/22/16
fitied for ihe bua uniform shirts
d Control
z Freddia Pough ‘Fursumq certificalion
and receriification via
Use of OC Spray Criminal Justica
|Acadamy and SLED
Number/parcentega of officars cariifiad in tha uss of OC Spray 0% Fredd a Pough
f
Number of officers Ihal nesad io bs cartified in the use of GC Spray (7113) 7 to stan r;Fradd & Pough 04/08114
TCeriAge Of eavy LaAaN Break Nessiant giass nsiared- nes| Large Ongoing 1 nding assisiinge
35% Fred Genter 16/01/16 iy
F ga ol tarmp nslatled { 48 minksAounlains) - Large Qngalng i Pending covars baing
projact 40% iFred Gentar 0713118 complaled by SCDC
Amount of tencing to be nstalled - {2,220 linear faet} TFred Genler 05/30/16
Willow Lane Parcantage of fencing inslalled - (520 Fael Total) 100% 04/01/16 04/01118
Saniee Percantage of fancing nstallad - (750 Fesl Tolal) 0% 05/30/16
Holly Parcaniage of fencing nstelled - (850 Faet Total) l 0% 05730118
Instailelion of institutional fumiura (BRRC) - As it arrives on campus 25% Fred Genler 05/15/16
I 3
.N:r'n;ar af Cameras insiaflad. Fifty-one camaras wiil ba ordered. hwnﬁnn procurement | 0% Fred Ganlar 1013118 'F"REA Grant
1 0% Fred Genter This 15 @ long tanm
Instaliation ot Accass Controis (Note: Vandor Start date Is 6/01/16) 10:3116 projact with an
agency-wide impacl
Dependant upon
Ovarall Faality Secunty Upgrade Comptetion - Conlinuous Project 5% Frad Genlar 10/31i16 PREA grant for
camaras
Othar Sacurity Messures
iL M P Jamis Quinn, Sharonda Sutton and Freddie Pough Responsible Person Esﬂmllog:.omplnﬂon
;::;“":Jdum“un of class periods from 30 10 50 minuies | This change will take piaca for ™ Jamie Quinn Fall 2018
Ear Pieces for 3acunty 5talM (200 ordered. Shipping date Is 3/30/18) 0% Sharanda Sutfon Q4/05/16
Sacure Gang Training for Education Staff { New [tam. It was ndded JJEHG] 0% raddie Pougn 04:01/16
arxd Staff Trainlng Waoekly * as of 3/25/118
Person nelble
= R Ibla Robin Owans
(Numbar of job fairs attended for Week Ending 3/25:16 [s] Robin Owens
INumber of axtamal job postings for Week Ending 3/25/16 2 Robin Qwens
Number of new hires (* 2nd & 171h) 3/17/16-4/1:'6 | Rob n Owens Updaled &i.monthly
+
Number of separalions (* 2nd & 17thy 3)17/18-411/16 Rcb n Owens U !!IM Bemanth
[Number of bonusas pad a Rabn Owans
Number of steff campleling Basic Training 7 currently n iraining Rab n Owens
Number of stafl g the Secun| Teawning for Wook 3725118 )
stnff com, aNnslwd Taches Training for Waok Ending 2506 4]
Number of s1ail comploting Juven in Progresswve Dssciping Tranng for Weak Ending 32516 a
Number of irainings nours provided 1o sncunty aloff for Week Ending 37251 2725
r ol trainings nours prov.ded to non-sacurty staff far K Ending ¥25/18 35 Robin Cwans
Dally
Number of BRRC Rehabiitatve Sarvicas Non-Secunty Talal Posiions 600 Robin Owens
Filled 5§00 Robin Owens
Vacan| 100 Raobin Owens
umber af BRAG Tolal Secunty Poslions 238 00 ~[Rabin Owens
Filled 19100 [Robin Gwans
acant 45 00 Robin Owens
sy Vacanciles Wﬁm Estimated Complation|
Date
8ylvia Murray, Freddle Pough, Katherine Spesd L
vices asilion adverlised continuous'y {Sylvia Murray
Position advarised contnuous: |Freda e Pough 4152018
ang Inlerveni on Special sl Positan Pasil on advartisad conlinuousiy Fredd.e Paugh 4:29/2016
puty for in Genem! Pesdmn sition continuousiy Ell\-'.l Murmy
Hearing Cfficer Positons Twa siaff lemporaniy assignad 1o alherina Speed
P wiil ba
posied
mrsﬁnﬁnm Weasures n RespanaiblaDaily
E> ive M Elizabeth Hill, Katherine Plarson
{Total Numbar of DJJ Policies: Tolai - 208 (All on 2 year review cycle )
[Numaar of DJJ Poliues Reviewed, Revised, Craated relaled |o Improvemant Plan 12 1 Hill
(Delailad list of policies and therr status s altached to informalion packaga ) Elizabath Hill




(Number of BRRC relaled FOIA requests

|Etizabeth il

(Number of Non-BRRC relaled FOLA requests Elizabath Hill

f of Lag M | [ Kathenne Pierson

Complated Projacts ] Parson R [ Date  |CC

Expanded Clinical Covarage Katherine Speed 3/1/2018

Securily Rank and Recognition- Phass | Sharonda Sutten Phase Il is underway.
0o P Tramning for C Phese | Katharina Spead 311612016

|BRRC Pole Lights Frad Genter 312412016

|Bin:hwood Meta! Detector Instaliation Frad Genler 3/26/2016

|Llnlonme Traatmant Uni Andy Broughton 3/2812016 lallr;l'l!z%ma on

t

[Status Updates and Adaitional Palnta of Clary

DJJ has bean awarded a grani ta train cinical stal N Cogniive Banavioral Therepy THis granl was submitiad by the Ofhce of Programs and Flannng (hrough he Depariment of Public
Safely Extended clinical hours scheduis and contact numbers sent to secunty for the monih of Apni
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